BOARD OF SELECTMEN MEETING
Minutes of May 4, 2020

CALL TO ORDER: Chairman Ross McLeod called the meeting to order at 7:00 pm. Selectmen Roger
Hohenberger and Bruce Breton were present in the meeting room; with Mr. McLeod, Selectmen Heath
Partington and Jennifer Simmons, Town Administrator David Sullivan, Finance Director Daniel
Popovici-Muller, Fire Chief Tom McPherson, and Parks and Recreation Director Cheryl Haas in
attendance via Zoom Conference.

Mr. McLeod opened with the Pledge of Allegiance, then read a statement relative to the Governor’s
Executive Order 2020-04 #12, which authorizes the Board of Selectmen to meet electronically provided
public access is available via telephone or electronic means. He read the access phone number, text
message number, and email address available for use by the public.

Mr. McLeod then conducted a roll call of all participants to ensure they were conferencing in alone.

ANNOUNCEMENTS: Mrs. Simmons extended early birthday wishes to Mr. Breton; which were
echoed by others.

FINANCE DIRECTOR: Q1 Update - Mr. Popovici-Muller reviewed his financial update for the first
quarter as attached. Of note, were Mr. Popovici-Muller advising that there has been a reduction in motor
vehicle and Community Development/Planning Board revenues to date, which may be due to the shut
down. He also indicated that, while expenditures are currently as expected, vehicle fuel expenses are up
likely due to increased patrols. Mr. Popovici-Muller then noted, that as to revenue, there are concerns
regarding same, both due to reduced local revenue and impacts to the Meals & Rooms tax; adding he
will be tracking those very closely in hopes of having better projections by the end of Q2.

Mr. Breton expressed concern with the Meals & Room tax revenue shortage; noting that May is
normally a big month and there will be no Mother’s Day or graduations. He also noted there is nothing
going on as far as building, and that revenues are down 50% over this time last year. Mr. Breton felt the
Board should be proactive and get ahead of the curve, rather than waiting until the second quarter;
adding the Board should look at what can be done to tighten our belts. Mr. Popovici-Muller agreed that
action now would be a good idea, but clarified he was unable to provide an estimate as to how good or
bad the situation will be until he has more data; noting the shutdown had only started mid-March.
Discussion ensued regarding the Meals & Rooms tax, with Mr. Breton suggesting Mr. Popovici-Muller
look at what the State has collected thus far this year versus last year.

Mr. Hohenberger inquired when the bond payment was due for the Conservation land purchase; noting
their fund has not yet been touched for disbursement. Mr. Popovici-Muller noted the next payment is
due in August, and Mr. Hohenberger requested a letter be sent to the Commission requesting the funds.
Discussion ensued, and Mr. Popovici-Muller advised he could do so for August.

Mr. Breton sought clarification as to current use fund projections, and a discussion ensued in which it
was clarified there are ample funds to cover the payment for a couple of years regardless.

Mr. Partington expressed concurrence with Mr. Breton’s earlier comments regarding being proactive;
noting the Planning Board has no applications pending for May and activity has died down to just about
nothing. Mrs. Simmons also concurred that the Board needs to stay on top of potential revenue loss.

PARKS & RECREATION DIRECTOR: Mr. McLeod noted the Board has been receiving calls and
concerns regarding use of Town facilities. Mr. Breton then called for a point of order noting the Board
had passed over an agenda item with the Finance Director.

FINANCE DIRECTOR: Investment Policy — Mr. McLeod noted that the policy has been provided to
the Board for review, and Mr. Popovici-Muller clarified there are no recommended changes to same. He
noted staff feels the Policy continues to work fine, but it is good practice for the Board to review and
affirm same annually.
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After brief discussion, Mr. Hohenberger moved and Mr. Breton seconded to reaffirm the Investment
Policy as written. Roll call vote — all “yes”.

PARKS & RECREATION DIRECTOR: Cheryl Haas advised she has spoken with the Fire Chief and
Mr. Sullivan regarding the status of town facilities and noted that:

e The basketball courts are still closed and the intent is that they remain that way through May.

e Town fields are currently closed because they are not ready for opening, but the intent is to open
them for general, not league, use when ready. Discussion ensued regarding soccer season; and it
was noted NH Soccer association would not be sanctioning anything prior to June 1 either way.

e Asthe fields are closed, quotes are being solicited to overseed the rear field at Griffin Park.

e There currently are porta-potties available at Griffin Park (1) and the Depot (2); and signs will
be placed at same regarding the cleaning schedule. Once the fields are open, additional units will
be placed.

e The Town Beach has been closed since April, and remains so with the exception of boat
launches/fishing keys. Ms. Haas advised she will continue to assess the situation this month and
develop a plan for paddle boarders/kayakers; adding that she is also working on a plan to open
the Beach with the assumption only limited people will be allowed. There was brief discussion
regarding a number of vehicles at the beach over the weekend, and Ms. Haas noted the gate is
locked and there are some who park there and then go running; adding the CPIA was also
launching boats over the weekend.

e There are no recreation classes going on, as all have been cancelled for May; also the Town Hall
has been closed to functions/use by local organizations.

e Memorial Day has been cancelled, but Ms. Haas is working with cable, the Legion, and the
Cemetery Trustees to put together a video.

e Town Day and June fire works are both currently postponed.

Mr. McLeod noted that, on the upside, this is a great opportunity to rest, rehabilitate, and overseed the
fields. Brief discussion ensued.

Mrs. Simmons extended thanks to Ms. Haas for her creativity and positivity throughout; noting in
particular the messages on the sign on Route 111.

BID AWARDS: Transfer Trailer — Mr. Sullivan advised that four bids had been received, as follows:

Trade-In* Net Bid If

Amount Trade in

Company Option is
Taken

Warren Equipment — Plant City, FL $80,795.00 $5,000 $75,795.00
M&T Solutions LLC — Derry, NH $80,828.67 $7,000 $73,828.67
Spector Manufacturing — St. Clair, PA $68,797.00 $1,500 $67,297.00
KNL Holdings LLC — Paragould, AR $66,395.00 $0 $66,395.00

*Town's Option

He then advised that staff does not recommend trading in the old trailer, as the offered values are not
sufficient and it is believed it can be sold for more. Mr. Sullivan noted the recommendation would be to
award the purchase to Spector for their bid price of $68,797; explaining they have a better lead time and
the Town has purchased the last several trailers from them.
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Mr. Breton moved and Mr. Hohenberger seconded to award the bid to Spector Manufacturing of St.
Claire, PA for their bid price of $68,797. Brief discussion ensued as to whether Mr. Breton intended to
include the trade-in value, and he clarified he did not. Mr. Hohenberger affirmed his second. Roll call
vote — all “yes”.

Lease Financing: Mr. Popovici-Muller advised eleven RFPs had been sent out and six responses
received; adding his recommendation would be to award the financing to Municipal Lease Consultants
at an interest rate of 2.037%.

Mr. Hohenberger moved and Mr. Breton seconded to support the recommendation of the Finance
Director and award the financing to Municipal Lease Consultants as documented in the former’s memo
dated May 1. Roll call vote — all “yes”.

Police Roof: - Mr. Sullivan advised that nine bids had been received, announcing the lump sum costs as
follows:

Price Lump sum Added cost
Lump per sheet Alternative alternative
Contractor Sum sheathing For TPO for 4 Poly
1iRoof LLC - Hudson, NH $45 800 360 $47.750 $1.250
McPhail Siding/Roofing - Windham NH $46.994 $58 $48 489 51,892
DeSalvo Contracting - Hudson, NH $52.000 385 $52.000 $5.225
Alpha Remodeling & Construction - $52 987 $110 $55.208 86,663
Londonderry, NH
DeSalvo Contracting - Alternate bid 5354 840
JB Roofing - Harleysville. PA $55.250 382 $53 915 2.250
Skyline Roofing LLC - Manchester. NH $57.700 5110 $57.700 §2.130
Awvatar Construction - Salem, NH $58.000 $100 84200 86,800
Viking Roofing Inc - Hollis, NH $92 454 5104 $2_880 58588

Mr. Sullivan advised that the recommendation would be to award the bid to McPhail. General Services
Director Dennis Senibaldi clarified the recommendation came after reviewing the proposals and
checking all references. He indicated there were no issues with either low bidder, however, McPhail
offers a 20-year versus 10-year workmanship warranty.

Mr. Senibaldi then went on to explain that he would also suggest a TPO roof be installed, as they are
heat welded with no seams, and hold up well; adding they also have a reflective quality which can
reduce costs during the summer.

Mr. McLeod noted that he has a residential roof from McPhail; indicating they provided quality
workmanship and were a pleasure to work with.

Mr. Sullivan noted the recommendation would be to award the bid to McPhail for a cost not to exceed
$50,381, which would cover the possibility of adding 4’ of poly, plus any additional sheathing costs.

Mr. Breton moved and Mr. Hohenberger seconded accordingly. Roll call vote — all “yes”.

Rail Trail Paving: Mr. Sullivan advised that only one bid had been received after sending it out to 8
different companies; adding Ms. Haas had spoken to many of those and the responses were that some
were too busy while others had not bid due to staff being out. He indicated the bid received was from
American Excavating, which has done a lot of trail work, in the amount of $202,150; adding the
available budget for the project is $180.000.

Mr. Sullivan then went on to explain that he had been contacted by Mr. Lannan of American
Excavating, who had advised that after re-measuring the trail it was not necessary to do 1,800, rather
only 1,600’ could be done for the revised price of $179,688. He noted staff’s recommendation would be
to award the bid to American for this revised price based on 1,600°.
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Mark Samsel, Rail Trail Alliance, expressed support for the award, reiterating that American has done
quite a bit of work on the southern end of the Trail including all of Londonderry and parts of Derry and
Salem.

Mr. Hohenberger moved and Mr. Breton seconded to award the bid to American Excavating for a cost
not to exceed $180,000. Roll call vote — all “yes”.

Mr. Samsel extended thanks to the Board and residents for their support, noting this is a much needed
project on the Trail. Mr. McLeod thanked Mr. Samsel for all his hard work; noting he looked forward to
the results. He then inquired as to the anticipated timing of the project, and Mr. Samsel noted he would
have to speak to American Excavating. He indicated the area needs to dry out and the trail will have to
be closed. Discussed ensued as to working with the Police Department regarding the latter, and Mr.
Samsel concurred.

Mr. Sullivan sought clarification as to whether the annual races have been cancelled, and Mr. Samsel
replied in the affirmative. Discussion ensued regarding having the contractor hold off until September
versus current material prices and trail usage, as well as the need for it to dry out.

Computer Work Stations: Mr. Sullivan reminded all that, during the budget process, the Board had
agreed to replace 17 computers, most of which will go to the Police Department. He advised that IT
Director Eric Delong was requesting a waiver of the bid process to allow use of the State bid to purchase
Dell systems.

Mr. Delong advised that each system would come with a 3-year warranty and Office Professional;
adding that between these systems and the upgrades completed so far, he should be able to have all on
Windows 10 by the end of the year. Discussion ensued regarding the current Police systems, and Mr,
Delong advised the memory will be removed from those and installed in others; adding solid state drives
will also be installed at a cost of approximately $50/each.

Mr. Breton moved and Mr. Hohenberger seconded to waive the bid process. Roll call vote — all “yes”.

Mr. Breton then moved and Mr. Hohenberger seconded to authorize the use of the State bid for the
purchase. Roll call vote — all “yes”.

Mr. Sullivan then noted for the record that an additional bid had been received for the roof project;
adding it had been delivered in hand at the Station three days after the deadline and will be sent back to
the contractor unopened. Brief discussion ensued.

BID RECONSIDERATION: Catch Basins — Mr. Senibaldi advised that, as previously discussed,
Bellemore had spent two days testing the vacuum system and had been able to complete 36.5 basins per
day; clarifying they should be able to get 1050 done, which is more than last year. He went on to note
that at a rate of $150/hour, which is the State bid price, we should be under the original cost.

Mr. Senibaldi indicated that, after two or three years of the vacuum process, we should not have half the
material in the basins that we are finding today, and thus should be able to complete even more;
explaining that the vacuum truck is able to be angled in order to remove old material that has been there
for years. He indicated the materials on nearly all the basins that were tested were nearly at the outflow
level; and he did not see that happening in the future if we continue with this process. Mr. Senibaldi then
noted he has received confirmation from the NHDES that handling of the materials at the old landfill is
the same as currently.

Mrs. Simmons noted she had gone out to watch the process, and there was nothing left in the basins
when they were done; adding it was very impressive. Discussion ensued regarding the benefits to water
quality and speed of operations. Mr. Senibaldi noted that Bellemore is ready to begin this week if the
Board approves.

Mr. Hohenberger moved and Mrs. Simmons seconded to reconsider the Board’s vote on 3/9 to award
the bid to Bellemore for clam shell removal at $35/basin for 2020.
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Mr. Hohenberger sought clarification as to whether the Board can get the number completed at the end
of the year. Mr. Senibaldi replied in the affirmative, advising that as part of the MS4 permit all basins
are being photographed and documented and a staff member will be with Bellemore through the entire
process.

Roll call vote — all “yes”.

Mr. Breton then moved and Mr. Hohenberger seconded to award the bid for basin cleaning to Bellemore
for vacuum method in 2020 at a cost of $150/hour, while maintaining the $37/basin price for 2021 using
the clam shell method unless then amended by the Board. Roll call vote —all “yes”.

Mr. Senibaldi then advised that street sweeping operations had begun that day and this year two
machines are out; noting it should take roughly two weeks to finish.

DEPOT ROAD NO PARKING SIGNS: Mr. McLeod noted that, at the previous meeting, the Board
had voted to post all along Depot Road, and was now being asked to adjust that decision based on input
from Windham Junction and concerns regarding their frontage on Depot Road where some customers,
such as landscape companies with trailers, park.

Mr. Hohenberger inquired where they would envision the signs start so as not to interfere. Kay
Normington, owner, noted that they would like to see the signs removed from the front of the
house/business as they use that location for parking and loading/unloading. Police Chief Lewis sought
clarification that Mrs. Normington was referring to the area of Depot Road between the rear parking and
driveway, and Mrs. Normington replied in the affirmative. Discussion ensued.

Mrs. Normington noted that cars parked in the area serve to slow down traffic turning onto Depot Road;
adding that she knows the pandemic is causing more traffic and the signs are necessary, however, she
does not think there is a problem near her business. She noted that there are lots of people parking in her
lot and going down to the Trail for hours, which is a problem, and expressed concerns that the signs will
cause people to park on North Lowell, which is dangerous. Mrs. Normington also felt that the signs are
uninviting, as there are lots of them very close together; adding that in 15 years there had never been an
accident in front of their house.

Mr. Hohenberger then inquired as to complaints that had also been received regarding parking on
Mallard Road and the tunnel. Chief Lewis explained that there is a bridge that spans Mallard to allow
the rail trail to cross over the area and people are parking on Mallard; adding residents are concerned
regarding the narrowness of the road under the bridge.

Mr. McLeod noted Mallard was designed as a 28’ road and, if it were too narrow, the Board would need
to post a whole lot of others. Mr. Sullivan clarified it is not a question of the width, but rather the
visibility coming around the corner. Discussion ensued regarding the Board’s previously posting the
cistern there.

Mr. McLeod noted he would be hesitant to do anything regarding Mallard without first going out to look
at the area; suggesting the Board focus on Mrs. Normington’s concerns and schedule the other for future
discussion.

Mr. Samsel, 4 Depot Road, approached noting the Board was either all in or not; adding the signs were
requested, and there are a couple on his property which he supports. He indicated that he can see directly
down to the Depot and up to North Lowell Road and daily he sees the speed that still exists at which
people turn onto Depot whether cars are parked there or not. Mr. Samsel noted he did not want to see a
death at the Depot, where he has seen families taking their children out of the car at the corner and
putting strollers in the road; adding this has been an issue from day one.

Mr. Samsel then went on to note the parking requirements for the Junction, noting 32 spaces were
required but right now there were only 19; adding he was not sure how on street parking counts for that
deficit but, as a member of same, he had never seen a plan come to the ZBA to compensate. He noted
this was a tough situation, but there may be other remedies that could alleviate it.
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Mr. Samsel then noted that the signs that are up are working, but others are needed in the parking lot;
adding concerns regarding parking on the dirt island, as well.

Mr. Breton noted that public safety people had been sent out to install the signs, which were in the
public right of way; concurring that using the street for parking is not a necessity for anybody and he has
never seen a plan for offsite parking. Mr. McLeod noted that the notice on the agenda is to remove the
no parking signs in front of The Kitchen, and discussion should stick to that.

Mr. Partington felt that, if those signs were removed, then that is where the trail people will park. He
noted he had requested the site plan and, while 32 spaces are required the plan is for 23; adding it is a
balancing act in that one wants the business to succeed but it should not rely on street parking which,
given the speed, this is not a good location for. Mr. Partington then noted that nothing discussed thus far
addressed the issue of people parking in Mrs. Normington’s lot.

Mr. Hohenberger indicated he would like Chief Lewis’ thoughts, but would also like to discuss allowing
parking on the left side in front of Mrs. Normington’s place, as he agrees having cars there slows down
those turning. Chief Lewis noted that the dirt shoulder coming off North Lowell was not posted; rather
the signs started at the utility pole. He indicated the area is question is the pull-off between the rear
parking lot and front lot, and he was not opposed to removing the signs there as it would be beneficial to
the business. Chief Lewis indicated that if they do see that rail trail people are using it, then it could be
revisited and reposted, but he supported listening to Mrs. Normington and removing the signs for now.
Discussion ensued as to whether it could be posted as being for patrons only; it was clarified it could
not.

Mr. Breton noted that, if the signs are removed and there is no room at the Depot, then he would park
there; noting doing so does not solve the problem and may make it worse. He also noted the Town has
been trying to get that corner addressed with the State for years, and he believed they felt the no parking
signs were great.

Mr. McLeod noted Mr. Breton was assuming the Depot lot was full at all times, but questioned when it
was not and landscapers with trailers wished to go to the Junction where would they park. Mr. Breton
felt the site plan needed to be looked at as the zoning regulations do not allow for off site parking; which
Mr. McLeod noted this was not, as they would be taking advantage of the opportunity to legally park on
the side of the road. Discussion ensued.

Bob Coole, Morrison Road, inquired whether “One Hour Parking” signs could be installed along that
section instead, and Chief Lewis did not think that would work. Mr. Sullivan suggested something such
as “No Parking On Weekends”, as that is when there is an issue. Discussion ensued.

Mrs. Simmons noted her concern is that Mrs. Normington’s back lot is being used for people to access
the rail trail, even though there are signs there; questioning whether they would also then park in front of
the business. Discussion ensued.

John Mangan, Depot Road, noted that the safety of that intersection has always been of concern, and
concurring the cars do slow traffic down. He noted there is a certain percentage of crossover of vehicles
parked in both locations, with people walking in the street between them.

Mr. Senibaldi noted that, to Mr. Samsel’s concern, there were two signs in the Depot lot, one of which
disappeared within days and will be replaced in approximately a week.

Mr. Hohenberger then moved to remove the No Parking signs on Depot Road from the area of the back
parking lot to the front of the Kitchen on that side of the road only. Mr. McLeod seconded. Roll call
vote — Mr. Hohenberger “yes”, Mr. Breton “no”, Mrs. Simmons “no”, Mr. Partington “no”, and Mr.
McLeod “yes”. Motion fails, 2-3.

Mr. Breton suggested the Board revisit this in six months, and Mr. McLeod suggested that, as to Mallard
Road, the members visit the area occasional and, if needed, it be scheduled for discussion.

No further action was taken.

Approved Board of Selectmen Minutes 05/04/2020 Page 6 of 9



REVISED WINDHAM FRANCHISE AREA: Mr. Sullivan reviewed the revised map with the Board,
noting it addressed those concerns raised in February relative to the El-Hefni and Windham Academy;
explaining the new map as proposed for submission to the Public Utilities Commission includes all
properties south of Northland Road which abut Routes 28 and 111. He indicated staff recommends the
Board accept same. Mr. Hohenberger extended thanks to Mr. Sullivan and the Town of Salem; noting he
thought the map represented everything that was asked for.

Mr. Breton moved and Mr. Hohenberger seconded to support the updated franchise map dated
4/28/2020. Roll call vote — all “yes”.

WATER LINE/TIF DISTRICT STUDY: Gary Garfield, EDC member, noted that TIF plans have
been obtained from other towns, and we are pretty far along having identified our parcels; adding thing
such as the use of the TIF funds and the length of time it is in place can all be summarized relatively
quickly. He advised the recommendation would be that Mr. Norman draft a TIF Plan for the Board’s
review along with the map and financial analysis.

Mr. Garfield noted the second recommendation would be that the Board establish a Water Task Force
comprised of 2 selectmen, one of whom would be Chair, 2 Planning Board members, a member of
Conservation, the EDC, the School Board, and CPIA, two residents, and one developer; adding a large
group is needed in order for all to get together and be on the same page. Mr. Garfield noted three more
PFOS sites have just been found, and the project is just getting bigger; adding people need to understand
the implications. He envisioned that the task force would have the NH DES come down to explain
themselves, and noted that the Selectmen need to steer the ship as they are the authority; adding the
EDC Infrastructure Subcommittee is ready to do the homework to answer questions.

Discussion ensued regarding the TIF Plan and whether to encompass both phases or do them separately;
with Mr. Breton suggesting Route 28 be done first and, if that is successful, then the other can be
worked on.

Mr. McLeod noted the Board would need to have Mr. Norman attend, and Mr. Sullivan clarified that
Mr. Garfield’s recommendation is to have Mr. Norman draft the plan; posing an added question as to
what value a TIF district will give us on Route 28 as that line is being paid for by the State. Discussion
ensued in that the Board’s previous discussion regarding a TIF district pertained to 111.

Mr. Breton noted if money can be generated in the area of Route 28, the line can hopefully be extended
out to Aladdin Road. Discussion ensued, with input from Mr. Garfield, regarding the Planning Board’s
opposition to having Route 28 involved whereas the consultant advises it could be. Mr. Garfield noted
that two different districts could be done, but as far as Route 28, the Town of Salem is going to
determine what it will cost while we will just collect the MSDC charges; thus he is not sure why it
would be limited to just that area. Mr. Breton noted our Master Plan says we are supposed to increase
economic development, and a water line is a good place to start; adding that the most undeveloped part
of Town is Route 28 and we should focus on that area which is paid for by the State. He noted that we
have a line coming down 28 and most of what has been spurred off of it is residential development;
noting if we cannot spur economic development there on a free water line, he did not wish to spend
money on Route 111.

Mr. McLeod inquired what would be the measure of success and over how many years. Mr. Breton
noted he is not on the Planning Board, but the area should be looked at as far as what can be built out.
Discussion ensued regarding Route 28 versus Route 111, and economic development along Route 28.

Mr. Hohenberger noted that most people saw the Route 111 line as a means to bring water to businesses;
seeing through the claim of water quality. He indicated he would like to see the TIF include both Route
28 and 111, and a plan that allows it to fully fund the cost of the line; noting there would be a much
better chance of pushing it forward then. Mr. Hohenberger felt that, if PFOS is thrown in, there are other
options for that such as filters; adding we should come up with a way that commercial businesses pay
for the line and noting that fire suppression costs could also be put into the Route 28 TIF costs.
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Mrs. Simmons concurred with Mr. Hohenberger; seeking clarification as to how far along Mr. Norman
is with his work on the TIF District. Mr. Garfield indicated he believed that, within a month, Mr.
Norman can have the numbers and map together for the Board to being reviewing. Mrs. Simmons
suggested it be scheduled as soon as it is done, noting the Board could at least then see Route 111 and
add 28 in later. Mr. Garfield clarified he believed Mr. Norman was proceeding with both.

Mr. Partington noted he had never heard a full argument as to why Route 28 was pulled out of the TIF
District however, to Mr. Breton’s point, it can been seen whether Route 28 will produce any revenues
without tying it into a TIF district. He noted that, as to Mr. Garfield’s second recommendation, he was
not in favor of any subcommittee that lacked a specific charter; adding they had done this with the
Planning Board and had not given enough direction. Mr. Partington indicated he would want to see a
very specific subcommittee that is tasked with the first thing, which is a TIF district.

Mr. McLeod concurred with Mrs. Simmons as to the scope of the TIF district, noting the Board should
get it going as Mr. Norman is working on it and the voters had approved the article; adding, however,
that if we start with Route 28, it basically kills off any scenario for a Route 111 water line. As to Mr.
Partington’s points regarding the task force, he found them compelling; noting that if they begin with
the TIF district, with the aid of the EDC, then the Board can stay on top of it.

Lengthy discussion ensued regarding the TIF, with Mr. Breton raising questions regarding the Route 28
line and hydrants which are currently in place. With input from Mr. Sullivan and Fire Chief Tom
McPherson, it was clarified that, to current understanding, the Town of Derry will not guarantee fire
flow to those hydrants and developments will still be required to install cisterns until the Town has a
storage tank.

Mr. Breton noted that TIF funds from Route 28 could go towards construction of tank in that area, and
discussion ensued in that the tank had been proposed as part of phase 2.

Further discussion ensued, and it was the consensus that Mr. Norman attend in the next month or so,
when he has all plans in place for Route 111, to make a presentation; with pieces of Route 28 added in
later. Mr. Sullivan and Mr. Garfield will coordinate same.

Ralph Valentine approached inquiring what the purpose of a Route 28 TIF district would be; noting the
purpose on 111 is to fund the water line. He noted that, if Route 28 is done, then the revenue will be
diverted to a fund; questioning what infrastructure it would be tied to. Mr. Hohenberger noted that a
tank for fire suppression could be built. Discussion ensued in that this is the purpose of the TIF plan.

Mr. McLeod sought the members’ thoughts on the Task Force; and clarification from Mr. Garfield as to
what its purpose would be. Mr. Garfield noted he was looking for them to specifically be the authority in
the Town for the water; adding the Board is the governing authority when it comes to the water and all
five need to be able to answer any question a resident may pose. He indicated that people did not
understand the purpose of the line, thus all need to be on the same page; adding this is why it is
recommended that a Selectmen be the chairman. Mr. Garfield noted that, as an elected board, the
Selectmen have more credibility and the objective is to put them out in leadership role.

Mr. Hohenberger noted that the main question, which is do the taxpayers have to pay for the line, will be
answered by seeing what the TIF district will be; adding he may be more amenable to moving on to his
other questions if it can be shown the district will pay for the line.

Mr. Breton indicated he concurred with Mr. Partington, but sought clarification as to whether the latter
is opposed to a subcommittee altogether. Mr. Partington replied he was not, rather he just wanted it to be
very specific whereas Mr. Garfield seemed to want it to be broader; adding there will still be the same
problem regardless of whether a Selectman is chair.

Mrs. Simmons questioned why the Canobie Lake Protective Association was not included; and Mr.
Garfield agreed they should be as well.
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Mrs. Simmons indicated she would support the subcommittee, but she agreed with Mr. Partington that
there needed to be specific tasks or a charter; suggesting as they are waiting to hear from Mr. Norman
regarding the TIF, in the meantime the Board could figure out a way to make the subcommittee work
and their specific tasks.

Mr. McLeod noted the consensus seemed to be, for now, to get the TIF District underway; noting it all
comes back to the Board anyway and it will take time to get another committee up and running which
could slow down the process. He felt that, if it is made incumbent on all to stay involved, the ball can be
kept rolling; noting the Board is accountable to all and needs to keep its hands on it. He suggested
education might be an outgrowth of a Selectmen meeting; noting it is part of Mr. Norman’s job
description.

Mr. Garfield indicated he understood the task force may be premature, but suggested that in lieu of
establishing it now, the Board’s EDC liaison provide, at a minimum, a monthly update to the Board as a
standing agenda item. Mrs. Simmons indicated she would do so.

Discussion ensued, and no further decisions were made beyond the consensuses reached.
OLD/NEW BUSINESS: None.

MINUTES: Mr. Hohenberger moved and Mr. Breton seconded to approve the minutes of 4/20 as
written. Roll call vote — all “yes”.

CORRESPONDENCE: Request received from the School District for release of $384,382 in impact
fees. Mr. Breton excused himself.

Mr. Hohenberger moved and Mrs. Simmons seconded to release said amount of money as requested.
Roll call vote — all “yes”. Motion passes 4-0.

NON-PUBLIC SESSION: Mr. Hohenberger moved and Mrs. Simmons seconded to enter into non-
public session in accordance with RSA 91-A:3 Il d and e. Roll call vote — all “yes” save Mr. Breton,
who had not yet returned. Passed 4-0.

Mr. Breton returned to the meeting, and the Board and Mr. Sullivan were present.

Legal — Mr. Sullivan updated the Board on a legal case concerning a tax abatement. No decisions were
made.

Mr. Hohenberger moved and Mr. Breton seconded to come out of non-public session. Roll call vote — all
members voting Yes.

Mr. Hohenberger moved and Mr. Breton seconded to adjourn the meeting. Roll call vote — all members
voting Yes.

Meeting adjourned at 9:49 pm
Respectfully submitted,

Wendi Devlin, Administrative Assistant
David Sullivan, Town Administrator
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