TOWN OF WINDHAM, NEW HAMPSHIRE

HIGHWAY SAFETY COMMITTEE
PosT OFFICE Box 120, 3 NORTH LOWELL RoaD, WINDHAM NH 03087-0120

HIGHWAY SAFETY MEETING - FEBRUARY 19, 2004

Attendance: David Sullivan, Chief Bruce Moeckel, Al Barlow, Chief Don
Messier, Al Turner, and Jack McCartney. Police Captain Pat Yatsevich was also
present. Meeting began at 9:00 am.

The Committee met to prepare for their March 8, 2004 workshop with the Board
of Selectmen to discuss road project priorities. The Committee reviewed the
2003 Paver Program report and accident data for the past four years on all town
roads. The Committee agreed to develop a recommended list of roads to be
addressed based on the following combination of criteria:

PCI (Pavement Condition Indicator) Index from Paver Program
Accident Data

Traffic Volume

Road condition

Input from Highway Agent

Misc Data including site distance issues, curves on road, drainage
problems.
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The Committee will gather this data and meet again on March 3" to develop its
presentation for the Selectmen’s March 8" workshop.

Meeting adjourned at 3:15 pm
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