BOARD OF SELECTMEN
Minutes of May 6, 2013

MEMBERS PRESENT: Chairman Phil LoChiatto called the meeting to order at 7:05 PM. Selectmen Ross
McLeod, Roger Hohenberger and Al Letizio were present; as was Town Administrator David Sullivan.
Selectman Kathleen DiFruscia was excused. Mr. LoChiatto opened with the Pledge of Allegiance.

ANNOUNCEMENTS: Mr. Sullivan advised that the Fire Department’s agenda item had been postponed
until the May 20" meeting. He also noted that the applicant for the Balise Trust had withdrawn their request
to be on the agenda. Mr. Sullivan explained that he had spoken to the applicant the previous Friday and
advised that, in his and Town Counsel’s opinion, this matter was not within the Board’s purview as it relates
to a private access easement. He explained that a recent State Supreme court case, Russell Forest
Management v. Town of Henniker, has confirmed that a discontinued road does not automatically become a
private roadway. Mr. Sullivan noted that the options available to the applicant include petitioning the Board
to lay out a Town road over the private property, or to return to the Zoning Board of Adjustment for an
Appeal of Administrative Decision under RSA 674:41 (1) to secure a building permit.

Mr. Sullivan then noted that the Annual Rabies Clinic and Pet Fair was scheduled for the following Saturday,
May 11, in the Town Hall parking lot from 9 AM to noon.

Mr. McLeod reminded all that the 2" Annual Jazz Brunch and Art Show Auction was scheduled for May 18
from 11A to 1P at the High School. More information can be found at WindhamEndowment.org.

LIAISON REPORTS: Mr. Letizio noted that the next scheduled meeting of the Economic Development
Committee would take place on Friday morning at 7:30 AM.

ANNOUNCEMENTS CONTINUED: Mr. McLeod noted that the Strawberry Festival is fast approaching
and that FLOW is seeking volunteers to assist. Interested residents should contact Ms. Jennifer Simmons.

MINUTES: Mr. Hohenberger moved and Mr. McLeod seconded to approve the minutes of 2/4 and 2/25 as
written. Passed 3-0-1, with Mr. Letizio abstaining. Mr. Hohenberger moved and Mr. McLeod seconded to
approve the minutes of 4/8 and 4/22 as written. Passed 4-0.

COMMITTEE INTERVIEWS: The Board interviewed several potential candidates for appointment to
various committees, as follows, with all fielding various questions from the Board, save for Mr. Coole, Mrs.
Post, and Mr. Valentine; as the Board members indicated they had none in light of their familiarity with each
given their years of service:

Mr. Mark Lucas — Conservation Commission

Mr. Mark Kovacs — Local Energy Committee

Mr. Bob Coole — Cable Advisory Board

Mr. Jim Coburn — Economic Development Committee

Mr. Jim Metzer — Trustee of the Trust Fund

Ms. Susan Denopoulos - Economic Development Committee
Mr. Michael Oldenburg - Economic Development Committee
Mrs. Ruth-Ellen Post - Economic Development Committee
Mr. Ralph Valentine - Economic Development Committee

Mr. Sullivan also noted that Mrs. Barbara Coish was seeking reappointment to the Cable Board and Mr.
Allan Barlow was seeking appointment as a citizen member of the Highway Safety Committee; further that
Mr. Michael Lucci, who had applied to be on the EDC, had withdrawn his letter of interest. Mr. LoChiatto
added that he believed Mr. Bruce Breton, who had also applied to the EDC, had similarly withdrawn. Mr.
Sullivan also noted there was an additional applicant for Trustee of the Trust Funds, who will be interviewed
at the next meeting.

After a brief discussion, Mr. McLeod moved and Mr. Letizio seconded to appoint Mr. Lucas, Mr. Kovacs,
Mr. Coole, Mrs. Coish, and Mr. Barlow to those respective committees as requested. Passed 4-0.
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NON-PUBLIC SESSION: Mr. Hohenberger then moved and Mr. McLeod seconded to enter into nonpublic
session in accordance with RSA 91-A:3 11 ¢. Roll call vote all “yes”. The topic of discussion was reputations
and the Board, Mr. Sullivan, and Ms. Devlin were in attendance.

The Board reviewed the various applicants to the Economic Development Committee. Mr. Breton was
contacted via telephone to ascertain whether he had withdrawn his letter of interest; and he confirmed he had
not. The Board then discussed whether there was a need to interview Mr. Breton, and it was determined there
was not; similar to the lack of questions posed to Mrs. Post et al. Lengthy discussion then ensued regarding
the high caliber of applicants versus the availability of positions; as well as possibly amending the
Committee structure in the future to allow for alternate positions.

Mr. McLeod moved and Mr. Letizio seconded to appoint Mr. Valentine to the EDC for a term of three years.
Passed 4-0.

Mr. Hohenberger moved and Mr. Letizio seconded to appoint Mr. Breton and Mr. Coburn to the EDC for
terms of three years. Passed 3-1, with Mr. McLeod opposed.

Mr. McLeod moved and Mr. Hohenberger seconded to appoint Ms. Denopoulos to the EDC for a term of two
years. Passed 4-0.

All terms to begin in July.

Mr. LoChiatto then called the public session back to order by announcing the aforementioned actions; adding
that the decision was a difficult one. He reiterated same to Mr. Oldenburg and Mrs. Post, adding that he
hoped they would continue to volunteer their services.

RECREATION: Recreation Coordinator Cheryl Haas approached, introducing Taylor Mendes and Molly
Ryan; who would like to spruce up the Town Common gazebo as part of their Silver Award project. Miss
Mendes and Miss Ryan explained that they have been in the Girl Scouts for 8 years, and that the Silver
Award is the highest that a Cadet Girl Scout can achieve. They indicated that as part of their “Caring and
Sharing Project” they would like to sand/stain the gazebo, replacing boards as necessary, and replenish the
flower beds; adding that they would also develop a plan of their efforts for future girls to follow. Discussion
ensued regarding their intended fundraising efforts, that the two will undertake this project alone, and their
intended timeline for start/completion. Mr. McLeod then moved and Mr. Hohenberger seconded to approve
the proposed project as described, to be completed under the auspices of the Recreation Coordinator. Passed
4-0.

Ms. Haas then introduced Brian Green, a Life Scout from Pack 266, who was proposing to rehabilitate the
changing rooms at the Town Beach as his Eagle Scout project. Mr. Green explained that he would like to tear
down the existing structures and replace them with new, ADA compliant ones. Discussion ensued as to the
need to coordinate the project so as not to interfere with beach operations, that Mr. Green has one year to
submit his Eagle Scout project, and what fundraising efforts he plans to undertake. As to the latter, Mr.
Letizio noted that in the past he has made his company site available to Scouts to host fundraising car
washes; and would be happy to do so again. Mr. Letizio then moved and Mr. Hohenberger seconded to
approve the project as described to be completed under the direction of Ms. Haas. Passed 4-0.

FINANCIAL UPDATE: Mrs. Call presented her first quarter financial update to the Board, as attached.
Discussion included:

e Disbursements for Workers’ Compensation coverage; which Mrs. Call explained is mainly an up
front payment thus the reason it is at 56% expended. She also indicated that, due to the premium
holiday the Town is receiving from Primex, this represents the entire amount that will be paid this
year.

e Timing of School District funding requests, as well as paying down of the High School bond.

e Financial aspects/impacts of Earned Time accrual liabilities, how these are paid out upon retirement,
and predictions regarding same.

o Small amount of surplus basketball funds, which can only be spent by the Selectmen toward same.
e The impending deadline for use or loss of the Police exactments collected to date.
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Mrs. Call then requested the Board consider authorizing issuance of a Tax Anticipation Note (TAN);
explaining that it would be set up as a line of credit similar to last year. She noted she had obtained
quotations regarding same, as attached, and reminded the Board that due to the School District’s willingness
to work with the Town to time disbursements last year’s TAN had not been utilized. Mrs. Call noted that it
would be her recommendation to utilize Northway Bank, which is the same institution as last year and has
offered the lowest rate.

After a brief discussion, Mr. McLeod moved and Mr. Hohenberger seconded to approve the issuance of a
TAN with Northway Bank in the amount of $2M at the rate of 1.23%; same to be due on 12/31/2013. Passed
4-0.

BID AWARD - SWEEPING: Highway Agent Jack McCartney advised that three (3) bids had been
received for Road Sweeping, as attached. After a brief discussion, Mr. Hohenberger moved and Mr. McLeod
seconded to award Bay State Sweeping & Construction a three year contract; contingent upon approval of
the second and third year. Passed 4-0.

Mr. Sullivan advised the Board that they will be receiving a memo from Mr. McCartney for discussion at the
next meeting relative to proposed road projects. Brief discussion ensued regarding whether or not the Board
would be taking their annual trip around Town to view the roads in need of repair. It was agreed that they
will attempt to do this following the May 14 workshop with the Department Heads.

PUBLIC HEARING — LAPTOPS: Mr. Sullivan read the public hearing notice into the record, as attached;
as well as a portion of an email from the donors, Barry Ashar owner of Makromed, Inc. and his wife, Sarita
in which they expressed their thanks for the Board’s diligence in controlling spending. Mr. Sullivan noted
that he was pleased the Ashars had stepped up to donate these laptops for the Board’s use; briefly recounting
the discussions regarding same during budget season. He also noted that this is not the first time the Ashars
have so generously given to the Town; explaining that in the past they have donated iPads to the Library.

Mr. Hohenberger moved and Mr. McLeod seconded to accept the donation of seven (7) laptops with many
thanks and tremendous gratitude. Passed 4-0.

PUBLIC HEARING — COMMUNITY DEVELOPMENT DEPT. FEES: Mr. Letizio moved and Mr.
Hohenberger seconded to waive the reading of the hearing notice, attached hereto. Community Development
Director Laura Scott briefly explained that these represent reduced and/or eliminated fees; as well as the
reformatting of some for clarification purposes.

Mr. Letizio moved and Mr. Hohenberger seconded to approve the revised Community Development
Department fees as posted. Passed 4-0.

Ms. Scott then advised that the new “Adopt-A-Spot” program will be formally announced at the May 20"
meeting. Also, a joint meeting between the Board, Planning Board, School District, Recreation, and Fire and
Police to discuss impact fees has been scheduled for July 31, 2013.

PUBLIC HEARING - TRENCHING FEES: Mr. Sullivan read the public hearing notice into the record,
as attached; explaining that this does not represent a new fee, but rather a shifting of same from the
Community Development Department to Administration as the latter handles the paperwork. Brief discussion
ensued regarding application procedures, which Mr. Sullivan clarified were not changing, and that this was
part of the Right-of-Way ordinance. Mr. McLeod then moved and Mr. Letizio seconded to adopt the
Administrative trenching fee as posted. Passed 4-0.

PUBLIC HEARING - COBBETTS POND ROAD RENUMBERING: Mr. Sullivan read the public
hearing notice into the record; explaining that this was scheduled in response to a petition submitted to the
Assessor subsequent to a notice of planned renumbering due to the addition of lots in the area.

Mr. McLeod queried why, if the parcel owner was creating lots that needed addresses, the burden of
changing was being placed on the rest of the street. He added that, while he understood the concerns relating
to 9-1-1, the designation of “A, B, C” etc. for the new lots would ultimately be easier. Mr. Hohenberger and
Mr. LoChiatto concurred with Mr. McLeod’s assessment.
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Mr. Sullivan explained that the norm for 9-1-1 purposes is to renumber as was proposed, however, the State
has no opposition and has adapted to lettering. Chief Lewis approached indicating he agreed with the Board,
and that the latter has authority to name streets and to number addressable structures. Discussion ensued
regarding standards and recommendations relative to same; in that they discourage lettering, fractional
numbering, and similar sounding names in the interest of better emergency response.

Mr. Letizio questioned whether, if the parcels in question were lettered, safety would be reduced to the new
lots; i.e. is 23A less safe than 24. Chief Lewis replied in the negative, and a discussion ensued regarding the
commonness of GPS locators and the potential for slight delays in either scenario during a panicked,
emergency situation.

Mrs. Pearl Nickles, 33 Cobbetts Pond Road, approached noting that, at most, there would be only three letter
designations for lot 25, and a brief discussion ensued regarding the unmerging of the lot in question. Mr.
Chuck Nickles, same address, then approached to present the Board with a partial list of
items/inconveniences the current residents will have to deal with if forced to change their addresses; and
expressed concerns regarding costs for same, as well.

Mr. Charles Roberts, owner of 25 Cobbetts Pond Road, approached clarifying that he had not subdivided the
parcel in question; rather, under RSA 674:37, he had requested they be restored after involuntary merger by
the Town. Mr. Roberts explained that his family had owned the land for 95 years, and they had all originally
been separate lots which the Town merged into one (21Z-268) for tax purposes. Mr. Roberts indicated that,
two years ago, two of the lots had been unmerged, and a case was pending on the final 3 lots.

Mr. Roberts then indicated that there are other “lettered” addresses in Town, citing examples such as 2 and
2A Brentwood Road; and added that he believed the same system for his parcels would work. Discussion
ensued regarding Mr. Roberts working with the Tax Assessor to ensure the letters are logically assigned to
the parcels.

Mr. McLeod then moved and Mr. Hohenberger seconded to keep the existing properties on Cobbetts Pond
Road the same, and to renumber only the Roberts parcel et seq. Discussion ensued regarding separating the
motion into two distinct parts.

Mr. McLeod withdrew his motion, and Mr. Hohenberger his second. Mr. McLeod then moved and Mr.
Letizio seconded to not re-address the existing homes on Cobbetts Pond Road. Passed 4-0.

Mr. McLeod then moved and Mr. Letizio seconded to renumber the Roberts parcels 25A, B, et seq, as
needed. Passed 4-0.

WESTON SUBDIVISION: Mr. Sullivan explained that there is currently a proposal before the planning
Board to include a 10’ easement from the edge of Weston Road through to the Bayberry conservation
property. He noted that, as originally drafted, the easement involved substantial liability to the Town;
however, the language had since been revised. Mr. Sullivan indicated that, as revised, there are no further
concerns regarding liability/indemnity, and that he would recommend the Selectmen move to support the
easement contingent upon it being adopted as currently written. Discussion ensued regarding similar
easements in the past which had been taken to Town meeting for removal, and the support of the
Conservation Commission for this easement in particular.

Mr. Hohenberger moved and Mr. McLeod seconded to support the granting of the easement by the Planning
Board as it is currently worded. Passed 3-1, with Mr. LoChiatto opposed.

OLD/NEW BUSINESS: Mr. Sullivan advised that he had been contacted by Mr. Peter Stamnas of the NH
DOT relative to the traffic signal at the Route 111 and 111A intersection. He noted that Mr. Stamnas had
recommended either a workshop be scheduled between the NH DOT and the Board to discuss the signal at
the Route 111/111A intersection, prior to any public commentary; or that the Board schedule a hearing to
garner resident/business input which can then be presented to the DOT.

A lengthy discussion ensued amongst the members as to which was more prudent; meeting with the DOT
and gathering public input simultaneously, or garnering the latter and then assimilating same into a direction
for the DOT to proceed. Also discussed was the warrant analysis and the goal of any such workshop, and it
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was the ultimate consensus of the Board that this matter be scheduled with the DOT for May 20 and that, at
that time, input will also be welcomed from the public.

Mr. Sullivan advised the Board that updated maps will be provided to them in the near future for review; as
the Board needs to resume the process of reviewing the Town parcels for potential sale.

Mr. LoChiatto noted previous discussions with the DOT relative to reduction of the pavement along the
“old” Route 111; advising he had observed that the State had recently only paved the center portion and not
the shoulders. He inquired whether this was because they intended to remove the unpaved areas, and Mr.
Sullivan indicated he was not sure, as it had been intended that the State would return to the Town to discuss
this area further. Mr. McLeod expressed concerns that the area may be left too narrow, particularly for bike
traffic, and a discussion ensued regarding the sidewalks intended for that area.

Mr. LoChiatto inquired whether the remaining Board members would consider returning to utilizing time
blocks for agenda items, particularly in the case of long agenda. Discussion ensued concerning methods in
developing the agenda and possible use of a consent agenda, however, no decisions were made.

Mr. Sullivan extended thanks to former Selectman Galen Stearns for, once again, handcrafting nameplates
for the Board members; noting that Mr. Letizio now has a proper sign and Mrs. DiFruscia’s has been
corrected.

NON-PUBLIC SESSION: Mr. Hohenberger moved and Mr. McLeod seconded to enter into nonpublic
session in accordance with RSA 91-A:3 Il a, ¢ and e. Roll call vote all “yes”. The topics of discussion were
personnel, reputations, and legal.

The Board, Mr. Sullivan, Chief Lewis and Ms. Devlin were in attendance in the first session.

The Chief and Mr. Sullivan reviewed with the Board a proposed Police Union sidebar relative to promotional
eligibility. Mr. McLeod moved and Mr. Hohenberger seconded to support the sidebar as recommended.
Passed 4-0.

The Board discussed the vacant Sergeant position. Mr. McLeod moved and Mr. Letizio seconded to support
the promotion of the recommended candidate to the position of Sergeant. Passed 4-0.

The Board was updated on a personnel matter relative to disability. No decisions were made.
The Board was updated on a union arbitration matter relative to compensation. No decisions were made.

The Board, Mr. Sullivan and Ms. Devlin were in attendance in the remaining session, in which Mr. Sullivan
updated the Board on a reputations matter relative to tax deedings.

Mr. Letizio moved and Mr. Hohenberger seconded to authorize the Tax Collector to move forward to deed
three properties, as discussed. Passed 4-0.

Mr. Letizio moved and Mr. Hohenberger seconded to adjourn. Passed 4-0.
Meeting adjourned at 10:00 PM.

Respectfully submitted,

Wendi Devlin, Administrative Assistant

NOTE: These minutes are prepared in draft form and have not been submitted to the Board for approval.
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