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Planning Board Approved Minutes
Wednesday, August 10, 2016
7:00pm @ Community Development Department

Attendance:

Chairman Paul Gosselin, present
Vice Chair Kristi St. Laurent, arrived at 7:11pm

Margaret Crisler, present Alan Carpenter, present
Dan Guttman, present Ruth-Ellen Post, excused
Kathleen DiFrusia (alternate), excused Matt Rounds (alternate), excused

Gabe Toubia (alternate), present (seated for Ms. Post)

Ross McLeod, Board of Selectmen representative, present, left at 7:45pm
Jennifer Simmons, Board of Selectmen alternate, excused

Staff:

Dick Gregory, Community Development Administrator

Anitra Brodeur, Minute Taker

Ms./Madeleine Dilomno addressed the Board. She attends the University of New Hampshire as a
Community and Environmental Planning Major.

Ms. Dilomno asked the Board the topics the Board has been struggling with and discussing the
last few years:

Master Plan Chapters, Water Issues, Storm Water Run Off Retention and Treatment, Pervious vs.
Non-pervious Surfaces, Residential and Commercial Development

Ms. Dilomno asked what are the issues the Board anticipates working on the next few years:

1-93 Expansion, Workforce and 55+ Housing, Changes in the RSAs (changes in in-law
apartments) and all issues listed above (as in, topics they will continue to work on)

Mr. Carpenter stated to Ms. Dilomno that it would also be helpful to summarize the changes to
RSAs so that Planning Board members can remain current.

Ms. Dilomno asked about training or information to support the role of Planning Board members:
LGC, OEP, Community Development staff members, Plan Link, webinars or on-site training
Ms. Dilomno asked if the Board had any other comments:

Mr. Guttman asked what the next step would be. Ms. Dilomno would collect and write up the
data and distribute it to the boards she has interviewed. Mr. Carpenter asked if there was a central
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area where municipalities could go to get reliable up to date data on things like: population,
traffic studies, etc. Ms. Dilomno was not aware of any such resource.

Recreation Chapter of the Master Plan

Chairman Gosselin recognized Cheryl Haas and Mark Lucas addressed the Board who addressed
the Board.

Ms. Haas discussed the 2012 Master Plan as a way to begin the current Master Plan she is
working on. The New Hampshire Parks and Recreation did the Griffin Park Study. The standards
have now changed; it is a standard that is no longer in place to determine population in relation to
recreation needs of a community. Ms. Crisler is interested in finding a copy of the study. Ms.
Haas will also look at the school enrollment trends.

The Board would like to see a chapter somewhere between the 40-page document she has from
2012 and the 3-page summary before the Board this evening. The Board also discussed CIP
requests related to athletic fields, Spruce Pond Field in particular. Also, Windham Soccer was
given approval to dig tests pits above the current Nashua Fields. The town is taking care of some
of the school’s athletic needs according to Mr. McLeod; there is additional wear and tear on the
town’s fields and courts. The town is subsidizing a portion of the athletic field needs of the
schools.

Mr. Carpenter asked about school age population growth; the School Board believes the school
age population is decreasing. Ms. Haas stated that usage of fields is increasing but numbers of
children are not increasing.

Mr. Guttman mentioned that school and recreation needed.to be kept separate. There has beenan
increase in students attending other schools in the area; those students may be participating in
recreation programs here in Windham.

Mr. McLeod asked about artificial turf, he also asked about the Greenway Trail (this would not be
under Conservation); the Board discussed how the hiking, not railroad, trails were under the
purview of the Conservation Commission, not recreation.

WRTA (Windham Rail Trail Association) and the Greenway were also discussed. Ms. Haas will
work with Mark Samsel to obtain information about the rail trail. Additionally, “Walking in
Windham” was a trails map that was put together several years ago. That type of connectivity
would be important to look at.

Vice Chair St. Laurent suggested that Recreation be called out as a separate document with a
separate Master Plan that is updated every five years.

Mr. McLeod excused himself at 7:45pm.
Vice Chair St. Laurent also discussed the shared resources between recreation and the schools. It

is important to record that these resources are shared. A level of support is provided to the school
from recreation.
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Ms. Crisler asked about the Community Band. They are their own private organization that
received $3,000 a year from Recreation. The Board mentioned activities like: the Easter Egg
Hunt, Tree Lighting, Trick or Treating at Griffin Park, as worthwhile to highlight in the chapter.

Next steps:

Chairman Gosselin recommended this is set for a workshop for the 31% then scheduled as a public
hearing, the Board thanked Ms. Haas and Mr. Lucas for all their work.

Community Facilities Chapter of the Master Plan

This will likely also be “work-shopped” on August 31, Mr. Carpenter is the liaison for this
chapter. Mr. Toubia stated that the map is difficult to read. Resolution and color will help that.
Mr. Carpenter would like to add a section on school facilities.

Police and Fire: Mr. Carpenter plans on asking both chiefs if they are planning an expansion. The
CIP might be aware of the future goals of some of these departments. Mr. Carpenter will also
discuss goals with department heads. The Board discussed if Windham has any plans to tie into
solar power. There are some local communities, like Derry, who have taken a proactive approach
to solar. It is “highly likely”” we will still own the buildings where the solar panels sit. Hence, the
town does not have to worry about how long they will own the structure.

The new high schoeol has become a‘community-center where many events are-held. There'is also
the Building and Grounds Committee that can provide valuable input about the-school facilities.
About 10 years ago, the town was required to value all of the structures owned by the town. The
Board discussed that this data available; Mr. Gregory will work on getting this information. for the
Board. The Board discussed how it is helpful to know what the town’s actual asset value is.
Liaisons Reports

The CIP met two weeks ago; they are going forward with the “Quint” which would be a new
vehicle for the Fire Department. It would be a replacement fire engine. Police, Highway, Library
and Schools are all departments that will meet tomorrow to discuss the CIP tomorrow

The Historic and Heritage Commission chaired by Frank Farmer have had two meetings thus far.

For the Natural Resources Chapter, the lack of modifications from a GIS perspective is one of the
“sticking points” at this time.

The Transportation Chapter is also being worked on.
Old/New Business

Mr. Carpenter wanted to thank Mr. Gregory for all his efforts putting together as much
information as possible for the Board.

The Southern New Hampshire Planning Commission approved the Complete Streets project.
There would be an example project put in place by the end of September/beginning of October.

Planning Board Approved Minutes for 8-10-16 3



It was decided that the paper packets would be put together during the staff transition; electronic
packets will be revisited at a later time.

Ms. Crisler wants to be sure that application timelines are being monitored carefully during this
time of staff transitions. Chairman Gosselin and Mr. Gregory sit down each week to review
potential applications and to be sure all applications are tracked properly.

Residents have asked Ms. Crisler about the building in town and growth management. She asked
if it was within the operating budget to hire an outside expert to study growth management. The
Board asked if there could be a growth management study done, not in reference to the
school/population growth as had typically been considered, but could there be one around water.
The town would need implementation of a plan to solve the problem around growth management;
there would need to be a plan and it must be implemented in 3-5 years. The Board will have a
growth management discussion in the future.

A motion was made by Mr. Carpenter to adjourn at 8:42 pm. Seconded by Mr. Guttman.
Vote 5-0. Motion passes.
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